
It is the policy of the Company to manage the affairs of the
Group in accordance with the appropriate standards for
good corporate governance. Set out below is a statement
on how the Company has applied the principles and
complied with the best practices as set out in the
Malaysian Code on Corporate Governance (“the Code”).

A. DIRECTORS

(i) The Board

The Board has overall responsibility for the proper
conduct of the Company’s business. The Board meets
on a quarterly basis and additionally as required. The
Board has a formal schedule of matters specifically
reserved for its decision, including overall strategic
direction, annual operating plan, capital expenditure
plan, acquisitions and disposals, major capital
projects and the monitoring of the Group’s operating
and financial performance.

Formal Board Committees established by the Board in
accordance with the Code namely, the Audit
Committee, Nomination Committee and Remuneration
Committee have assisted the Board in the discharge of
its duties.

During the year under review, five meetings of the
Board were held and all Directors have complied with
the requirements in respect of board meeting
attendance as provided in the Articles of Association.

The details of Directors’ attendances are set out below:

Number of 
Name of Directors Meetings Attended

Tan Sri Mohd Amin bin Osman 5

Dato’ Baharuddin bin Musa 5

Tan Sri Lim Kok Thay 4

Tan Sri Lim Goh Tong * 3

Lt. Gen. (B) Dato’ Haji Abdul 
Jamil  bin Haji Ahmad 5

Encik Mohd Din Jusoh 5

Dato’ Siew Nim Chee 5

Lt. Gen. (B) Dato’ Abdul Ghani 
bin Abdullah  5

Mr Quah Chek Tin  5

* Retired on 31 December 2003

(ii) Board Balance

During the financial year, the Board had nine
members, three executive Directors and six non-
executive Directors. Following the retirement of Tan
Sri Lim Goh Tong on 31 December 2003, the
executive Directors on the Board was reduced to two.
Three of the six non-executive Directors are
independent non-executive Directors. The Directors
have wide ranging experience and all have occupied
or currently occupy senior positions in the public

and/or private sectors. The independent non-
executive Directors provide a strong independent
element on the Board with Dato’ Siew Nim Chee as
the senior independent non-executive Director to
whom concerns may be conveyed. The independent
non-executive Directors also participate in the Audit,
Remuneration and Nomination Committees as
members of these Committees.

A brief profile of each of the Directors is presented on
pages 7 and 8 of this Annual Report.  

(iii) Supply of Information

Notice of meetings, setting out the agenda and
accompanied by the relevant Board papers are given
to the Directors in sufficient time to enable the
Directors to peruse, obtain additional information
and/or seek further clarification on the matters to be
deliberated.

As a Group practice, any Director who wishes to seek
independent professional advice in the furtherance of
his duties may do so at the Group’s expense.
Directors have access to all information and records
of the Company and also the advice and services of
the Group Company Secretary.

(iv) Appointments to The Board

The Nomination Committee comprising entirely of
independent non-executive Directors is responsible
for identifying and recommending to the Board
suitable nominees for appointment to the Board and
Board Committees.

On appointment, Directors are provided with
information about the Group and are encouraged to
visit the sites of the Group’s operating units and meet
with key senior executives.

All the Directors have attended the Mandatory
Accreditation Programme conducted by the then
Research Institute of Investment Analysis. The
Directors are also encouraged to attend courses
whether in-house or external to help them in the
discharge of their duties.

(v) Re-election

The Articles of Association of the Company provide
that at least one-third of the Directors are subject to
retirement by rotation at each Annual General Meeting
and that all Directors shall retire once in every three
years. A retiring Director is eligible for re-election. The
Articles of Association also provide that a Director who
is appointed by the Board in the course of the year
shall be subject to re-election at the next Annual
General Meeting to be held following his appointment.

Directors over seventy years of age are required to
submit themselves for re-appointment annually in
accordance with Section 129(6) of the Companies
Act, 1965.
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B. DIRECTORS’ REMUNERATION

The Remuneration Committee comprising three
independent non-executive Directors and one of the
Joint Chief Executives is responsible for making
recommendations to the Board on the remuneration
packages of executive Directors and members of
Board Committees. In making recommendations to
the Board, information provided by independent
consultants and appropriate survey data are taken
into consideration. The Board as a whole, determines
the level of fees of non-executive Directors and
executive Directors. Directors’ fees are approved at
the Annual General Meeting by the shareholders.
Directors do not participate in decisions regarding
their own remuneration packages.

The Remuneration Committee met twice during the
financial year ended 31 December 2003.  

Details of the Directors’ remuneration are set out on
pages 49 and 50 of the Audited Financial Statements
in this Annual Report. In the interest of security,
additional information have not been provided other
than the details stipulated in the Listing Requirements
of Bursa Malaysia Securities Berhad (formerly known
as Malaysia Securities Exchange Berhad).

C. SHAREHOLDERS

The Group acknowledges the importance of timely
and equal dissemination of material information to the
shareholders, investors and public at large. The
Company’s Annual General Meeting remains the
principal forum for dialogue with shareholders.
Shareholders are encouraged to participate in the
proceedings and to ask questions about the
resolutions being proposed and the operations of the
Group. 

The Group maintains a website at www.asiatic.com.my
which provides information relating to annual reports,
press releases, quarterly results, announcements and
corporate developments.

The Group also participates in investor forums held
locally and abroad and also organises briefings and
meetings with analysts and fund managers to give
them a better understanding of the businesses of the
Group.

D. ACCOUNTABILITY AND AUDIT

(i) Financial Reporting

The Board aims to ensure that the quarterly reports,
annual financial statements as well as the annual
review of operations in the annual report are
presented in a manner which provides a balanced and
understandable assessment of the Company’s
performance and prospect.

The Directors are also required by the Companies Act,
1965 to prepare financial statements for each financial
year which have been made out in accordance with
approved accounting standards and give a true and
fair view of the state of affairs of the Group and of the
Company at the end of the financial year and of the
results and cash flows of the Group and of the
Company for the financial year.

A statement by the Board of its responsibilities for
preparing the financial statements is set out on page
72 of this Annual Report. 

(ii) Internal Control

The Board is responsible for the Group’s system of
internal control and risk management and for
reviewing its adequacy and integrity. While
acknowledging their responsibility for the system of
internal control, the Directors are aware that such a
system is designed to manage rather than eliminate
risks and therefore cannot provide an absolute
assurance against material misstatement or loss.

To assist the Board in maintaining a sound system of
internal control for the purposes of safeguarding
shareholders’ investment and the Group’s assets, the
Group has in place, an adequately resourced internal
audit department. The activities of this department
which reports regularly to the Audit Committee
provides the Board with much of the assurance it
requires regarding the adequacy and integrity of the
system of internal control. As proper risk management
is a significant component of a sound system of
internal control, the Group has also put in place a risk
management process to help the Board in identifying,
evaluating and managing risks.

(iii) Relationship with Auditors

The Company through the Audit Committee, has an
appropriate and transparent relationship with the
external auditors. In the course of audit of the Group’s
operations, the external auditors have highlighted to
the Audit Committee and the Board, matters that
require the Board’s attention. All Audit Committee
meetings are attended by the external auditors for
purposes of presenting their audit plan and report and
for presenting their comments on the audited financial
statements.

E. OTHER INFORMATION 

Material Contracts

Material Contracts of the Company and its
subsidiaries involving Directors and substantial
shareholders either subsisting at the end of the
financial year or entered into since the end of the
previous financial year are disclosed in Note 34 to the
financial statements under “Significant Related Party
Disclosures” on page 70 of this Annual Report.
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